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Define actions, evidence of change and tasks

Goal 1 Improve learning achievement and growth for all students.
KIS 1.a Build a culture of high expectations and collective efficacy.
Actions Strengthen a culture of high expectations and collective efficacy, by rigorous application of Improvement Cycles

(termly) to build collective knowledge aligned with evidence based practices including VTLM 2.0.

Implement the DE’s Reading position with fidelity in years F-2.

Evidence of change

1. Leaders and teachers have a shared understanding and language around the VTLM 2.0 Elements of Learning and
Elements of Teaching, to support improving student outcomes, evidenced though peer/coach observation and
feedback and reflection tools

2. Teachers confidently apply agreed upon routines and expectations consistently, observed through Instructional
coaching

3. Teachers in Years F & 1, consistently implement, with fidelity the Little Learners Love Literacy program, which is
aligned with the ‘Big 6’

4. Teachers in Years 2 demonstrate a common understanding and confidence in teaching Little Learners Love Literacy
with fidelity, which is aligned with the’Big 6’

5. An increased number of students are achieving ‘at or above’ the age expected level in Reading through triangulation
and moderation of internal assessments and the Victorian Curriculum 2.0 teacher judgement data.

Tasks

People responsible

Task 1. Undertake professional Learning on the VTLM 2.0 Elements of Learning and Elements of M Assistant principal

meet student points of need.

Teaching. M Leading teacher(s)
[ Learning specialist(s)
Task 2. Develop and enact a shared understanding and language around high expectations to M Assistant principal

M Leading teacher(s)

M Learning specialist(s)
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Task 3. Implement revised PLT Improvement Cycles (termly) according to our Professional M Assistant principal
Learning Plan. M Leading teacher(s)

M Learning specialist(s)

Task 4. Deliver Professional Learning on Reading to F - 2 (Big 6). M Assistant principal
[ Learning specialist(s)

Task 5. Implement the Little Learners Love Literacy program in F-2. M Learning specialist(s)
1 Teacher(s)
KIS 1.b Develop evidence based practices to impact student learning outcomes.
Actions Build the capability of middle leaders to coach and mentor teachers in evidence based instructional practices.

Build collective knowledge of evidence based instructional practice to support teachers to implement with increasing
fidelity and impact.

Evidence of change 1. Instructional leadership roles and teacher/leader responsibilities are clearly documented and enacted, and reviewed
each semester

2. Middle leaders demonstrate demonstrate shared language and increased proficiency in evidence-based instructional
practices and the VTLM 2.0 Teaching Model evidenced through peer/coach observations and feedback

3. Instructional coaching cycles (documented via coaching templates) demonstrate evidence-based feedback and
practice

4. An Instructional Playbook of evidenced based instructional practices, finalised by end of term 4

5. Establised organisational structures and roles/responsibilities support exploration and preparation for delivery.

Tasks People responsible
Task 1.Develop and update college documentation to define the roles and responsibilities of our M Assistant principal
middle leaders (Instructional Coaches) aligned with Instructional Leadership roles and M Leading teacher(s)

teacher/lead ibilities.
eacher/leader responsibilities ® Leaming specialist(s)
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Task 2. Develop an instructional coaching process with the college leadership team. M Assistant principal
M Leading teacher(s)

M Learning specialist(s)

Task 3. Explore and utilise resources to build a deeper understanding of evidence-based M Assistant principal
instructional practices to support coaching in the college. M Leading teacher(s)

M Learning specialist(s)

Task 4. Develop and implement a sequenced timeline of professional learning for middle leaders to | ¥ Assistant principal
build their capability and confidence in coaching evidence-based instructional practice.

Task 5. Develop monitoring template tools to support the implementation and progress of M Assistant principal
instructional coaching.

Task 6. Trial and refine the College’s evidence-based instructional practices to progressively M Assistant principal
develop TP-9C'’s Instructional Playbook. M Leading teacher(s)

M Learning specialist(s)

Goal 2 Enhance student wellbeing and engagement.

KIS 2.a Embed multi-tiered systems of support to enhance student wellbeing, engagement and inclusion to improve student
learning.

Actions Develop a whole-college MTSS framework that outlines clear Tier 1, Tier 2 and Tier 3 processes, roles and decision-

making pathways to strengthen consistency of practice across P-9.

Build staff capability through targeted professional learning, coaching and collaborative PLT structures to ensure
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evidence based practices are consistently implemented to support student wellbeing, engagement and inclusion.

Evidence of change

1. Improvement in student safety, belonging and connectedness indicators (ATOSS) (Pulse Data)

2. Staff understand and use the shared language associated with the MTSS framework

3. Use of observational data when analysing tier 1 data sets and approaches

4. Utilise data and processes to organise and align allied health interventions and classroom referrals

5. Consistent and shared inclusive language is used by staff to support the use of high-quality inclusive practice.

Tasks

People responsible

Task 1. Create and document a framework on MTSS and deliver this through professional learning. | ¥ Assistant principal

M Leading teacher(s)

interventions with fidelity

Task 2. Establish data collection and protocols to be used at each tier to implement targeted M Allied health

M Assistant principal

MTSS.

Task 3. Define and document roles and responsibilities of key staff in relation to implementation of | ] Assistant principal

M Leading teacher(s)

Task 4. Engage in PLC improvement cycles focused on Wellbeing Engagment and Inclusion. M All staff

Task 5. Create a college-wide definition of inclusive practice and document shared expectations for | I All staff
teaching, learning, and student support.

KIS 2.b

Empower students to determine their pathways.

Actions

1. To develop targeted learning and information opportunities to strengthen student knowledge and understanding on
the purpose of pathway opportunities within Connect and curriculum areas for engagement in learning and direction.

2. To create and further develop resources (website) to promote current college information, learning and future
opportunities/events to support students and their families in engagement in their child’s education to support future
wellbeing.
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Evidence of change 1. Student input and process to be developed in elective subject selection (towards 2027).

2. Careers education and curriculum documentation embedded into Yr 7-9 Connect Program.

3. Careers timeline with events, activities, learning and support opportunities identified.

4. All students in Year 8-9 to have an action plan and resume development.

5. Student and families demonstrate an increased awarenes of upodates, events an opportunities through termly
communication including the sharing of regualr updates eg: information sessions, website, careers night etc.

Tasks People responsible

Task 1. Create a college strategic schedule of pathways, programs and event/activity opportunities | I Assistant principal
to ensure students (and family) make informative decisions based on the results, experiences and V] Careers leader/team
infiormation recieved eg: Morrisby profiling, information, events opoportunities, Yr 9 subject

selection that lead towards Year 10 and VCE subject selection etc. M Learning specialist(s)

Task 3. Create opportunities (outside designated DET Transition Day), for our students to observe, | ¥ Assistant principal
experience and understand what TSC can offer (regarnidg their pathway) and to build on V] Careers leader/team

engagment and connection to TSC (or other senior school). ¥ Learning specialist(s)

Task 2. Audit KLA (Connect) scope and sequence to enhance to incorporate career pathway M Assistant principal
opportunities and to monitor the planning and lessons. I Careers leader/team
M KLA leader

M Learning specialist(s)

Task 4. Create and publish resources (eg website) for students and families to raise awareness M Assistant principal
and provide information on pathway opportunities inside and outside the college. M Careers leader/team

M Learning specialist(s)

Task 5. Enhance the use of Morrisby data to refine individual profile information for Year 9 [ Assistant principal
students, to develop pathway understanding to then extend into careers events (eg, meet a M Careers leader/team
professional evening).
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Task 6. Organise and promote information and events/opportunities to support students and
families to support future pathways.

M Assistant principal
V] Careers leader/team
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